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Our Vision, Our new Logo and Symbolism
The Executive Welfare Council of the AFM of SA (now referred to as AFM Welfare) is the Welfare
Department of The Apostolic Faith Mission of South Africa. It was established and registered as a
National Welfare Council in 1945 – making it one of the oldest and most reputable welfare
organisations in South Africa.
While retaining the important services that we offer to older persons and children in institutions, our
future vision is to move towards a more integrated, community-based approach – where a variety of
stakeholders work together to serve the vulnerable. This includes the expansion of our uManelisi
Community Development Programme – where we work with and through churches for reaching and
impacting South African communities. We believe the church is ideally positioned to bring needed
change to the lives of many people across South Africa.
Together with a broader service portfolio, comes the responsibility to ensure that current
communication and marketing correctly reflect the way forward. For this reason AFM Welfare is
proud of its updated logo and symbolism.

Hand - To make an impact or difference. Touch the
lives of people in your community. Lend a helping
hand to those in need.
Hidden Cross – The reason we love. The reason we
care. Loving and serving others is not just a calling, it
is an instruction from our Lord Jesus Christ and
meant for everyone. The greatest motivation to be a
blessing to our communities is not humanistic or
philanthropic, but the love of God. God sent His Son –
not so much for the church – but for the world. He
uses His church to be His instrument to touch the
world, our communities.
4 Segments of the Hand – The hand represents the
community. The people that will be touched and
impacted by social welfare actions. Each colour
represents a type of beneficiary:
• Red: Children & Family (including the
uMephi programme)
• Grey: Older People (including our Frail Care
& Retirement Villages)
• Blue: Persons with Disabilities
• Gold: Community (including our uManelisi
Programme – with a special focus on youth,
women and men)
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1. Chairperson’s Report: Message by Pastor
Barend Petersen
It is indeed my privilege to present my Report for the Year ended 31 March
2020. Even in the midst of an unprecedented pandemic that resulted in
adversity and uncertainty, not only in our own country but also in the rest
of the world, the Lord’s grace remains sufficient for us.
It is equally important to make reference to the uncertainties that await us
as South Africans, now that the COVID-19 Pandemic has hit our shores and
started impacting all of us, directly and indirectly during the last few weeks of the previous financial
year. South Africa and the rest of the world applied some learnings from the 1918 Spanish Flu
Pandemic practices when millions died and many children were orphaned as well as the major impact
it had on the global economy. Our country learned from the practices of other countries who already
have been impacted by COVID-19. However, we will continue to pray for God’s protection over our
organisation, especially our Children’s Centres and Facilities for Older Persons during the challenging
times that lie ahead.
When I look back at the year under review, on the one hand I am struck by the high levels of poverty,
inequality and unemployment and appalled by the growing patterns of self-enrichment and
corruption. I am angered by the scourge of abuse and violence against our women and children, the
senseless murders of the defenceless and saddened by the pain and misery it causes.
When I look back on the year under review and I recall God’s grace, His intervention, His Hand of
protection over the children and older persons in our care, our Board, Committee and staff members,
my heart is filled with joy and praise. I therefore wish to share the story of the Good Samaritan in Luke
10 verses 25 to 37, to remind us of God’s grace and secondly want to encourage you with this quote
by John Wesley to encourage you to continue making a difference in the lives of others:
“Do all the good you can
By all the means you can
In all the ways you can
In all the places you can
At all the times you can
To all the people you can
As long as ever you can”
We will be failing in our Christian duty if we stop doing good and making a difference in the lives of
others. And when we help and support others it is important to also help them to become
independent. Addressing the current and legacy issues, is seriously challenging to the leadership of
AFM Welfare. We are in the business of protecting women and children, of serving and taking care of
older and disabled persons and in broader terms, making a difference in the lives of especially
vulnerable people. It is for this reason that I have requested and will continue to request on-going
support from all our stakeholders. I have made my “Call for Action” using various platforms
throughout the year under review, at a number of strategic meetings, the AFM Welfare Mini
Conference, in the AFM Brochure and at our last AGM too. I am happy to report that many of our
Assemblies and other stakeholders are responding to my Call to Action.
“We provide relevant and accessible services to vulnerable persons and families in South Africa”
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AFM Welfare, as this Welfare Department of the AFM Church is rightfully known, plays a leading role
in the Welfare Ministry of our church. It continues to play a strategic role in providing guidance and
professional support to our 35 Child and Youth Care Centres, 13 (that has now grown to 14) Foster
Homes, 3 Residential Facilities that care for Frail Older Persons, our 6 Retirement Villages, our Affiliates
that run numerous projects in various communities. It is our aim to increase the number of our
affiliates, as we continue with the implementation of one of our strategic goals, to fully integrate AFM
Welfare into the broader AFM Church. It is however important to note that this strategic role requires
sustainable funding and resourcing, which remains a major challenge. We are working with our
assemblies to become more effective in rendering services in their surrounding communities
throughout South Africa.
In closing I acknowledge:
1) The support and leadership role that my fellow National Office Bearers (NOB), the National
Leadership Forum (NLF) played, especially as the AFM Welfare is responding to the difficult
current and legacy issues;
2) The contribution and on-going support of my fellow AFM Welfare Office Bearers and Board
members for their sacrificial service.
3) The various Committees of our various institutions, the Pastors, Board and other members of the
Anchor Assemblies for the selfless leadership and caring role they fulfil at our various Centres and
Facilities.
4) Our Management Team and all our staff members as well as our Volunteers that jointly have
become the backbone of our organisations. They are worth their weight in gold. and last but not
least
5) Our internal and external partners, to name a few namely the National and Provincial
Departments of Social Development and other donors and sponsor, as well as other government
entities.
To all of you a big thank you. I urge you to continue in your role of carrying out God’s instructions to
care for the less fortunate, inter alia the orphans, the widows, older and disabled persons, the
vulnerable and poor through your continued support and contributions. I now invite you to join me
by internalising the words of this beautiful hymn:
“If I can help somebody, as I pass along
If I can cheer somebody, with a word or song
If I can show somebody, that he's travelling wrong
Then my living shall not be in vain
Chorus:
My living shall not be in vain
Then my living shall not be in vain
If I can help somebody, as I pass along
Then my living shall not be in vain
If I can do my duty, as a good man ought
If I can bring back beauty, to a world up wrought
If I can spread love's message, as the Master taught
Then my living shall not be in vain”

I thank you!
Pastor Barend Petersen
(Chairperson: AFM Welfare)
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2. Update on Strategic Processes: Message
by Pastor Trevor Herbert
Greetings and grace to all!
Thank you for the opportunity to provide a summarised update about the
progress made since the new Board became seized with the responsibility
of considering ways in which the operational and financial affairs of the
Welfare Department of the AFM of SA (AFM Welfare) could be “turned
Past. Trevor Herbert
around”.
(Treasurer)
Needless to say, the journey so far has not been easy and in the grand scheme of things two years is
a short time to find solutions to a situation that has prevailed for decades. Thankfully, the eighteen
months between September 2018 and March 2020 was a time during which many lessons have been
learnt that may stand us in good stead in the uncertain times ahead of us.
After, by the grace of God, first “stopping the bleeding” and stabilising the financial situation at
national level, the Board then turned its attention to the operations of the Welfare Department across
the country, in the various provinces where we are currently providing services to the community and
vulnerable persons. In addition, the Board also had to wait quite a while to obtain information about
what impact there may have been as result of the activities of the National Development Trust and
Blue Mountain Estate. Based on the information now at the Board’s disposal, it appears that the
solution to the stubborn cash flow challenges of the Welfare Department might require a much
greater effort than anticipated.
The Chairperson, in his report, has alluded to the impact of COVID-19 on all countries and entities
across the globe and AFM Welfare is no exception. It might be important to remember that the annual
report in front of us contains historical information up to the end of March 2020, which means that
the full effect of COVID-19 might not be visible within the pages of this report. In this regard, the Board
is duty bound to bring to the attention of the significant negative impact, it particularly had on our
Residential Facilities for Older Persons and more specifically, on our Frail Care Centres.
We have to remain vigilant and continue to trust
the Lord that He will provide all the courage and
wisdom for the journey that lies ahead.
May God continue to bless you with His
protection and grace!
Pastor Trevor Herbert
(Secretary: AFM Welfare)
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Our Executive Board Members

Back (From Left to Right): Past. Trevor Herbert (Secretary); Past. Bongani Mashobane; Past. Jean Symons (Vice-Chairperson);
Past. Lazarus Chauke; Past. Ezrom Mbonambi.
Front (From Left to Right): Past. Peter de Witt; Ashley Theron (Acting CEO); Bongiwe Naile (Deputy Director); Past. Barend
Petersen (Chairperson); Past. Rudi Coertzen (Treasurer).
Absent: Advocate Molly Malete

3. Acting CEO’s Report: Update by Ashley
Theron
The year under review (01 April 2019 to 31 March 2020), was a challenging
year. However with God’s grace, the leadership of the National Leadership
Forum (NLF) and the Executive Welfare Chairperson and Board, the
Pastors, Anchor Assemblies and Committees, support from Volunteers, the
funding and technical support from National and Provincial Departments
of Social Development and other donors as well as a committed and a hardworking staff team, it was also a successful year.

3.1.

A REFLECTION ON CHALLENGES AND ACHIEVEMENTS

Allow me to reflect on the challenges as stated in our previous Annual Report:
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Position regarding the closure of CYCCs
The Executive Welfare Board kept their commitment, not to close any of our remaining CYCCs. In fact,
we have temporarily increased the number of Foster Homes to 14 when we were requested to add
one well-run Foster Home in the Eastern Cape.
Transformation of EWC and its institutions
This is an on-going challenge that is being monitored. We have made progress in two areas namely
new appointments of Social Workers and Centre Managers of CYCCs. We haven’t had vacancies in the
other institutions yet but when it happens transformation considerations will have to be made.
An overview of our staffing position
In the previous CEO’s Report, we reported on the resignation of a few key personnel. Fortunately,
during the past financial year, all of our present senior personnel remained employed and this has
assisted greatly with the stabilising of AFM Welfare. As reported in the previous report, the Acting
CEO’s contract comes to an end on 31 October 2021 and a replacement needs to be sought long before
then. We are still hoping to fill the vacant post of Assistant Director: Child Protection and Family
Strengthening in the next financial year. The reason being that we are presently are not doing justice
to other responsibilities of our Deputy Director: Social Welfare Services other responsibilities.

AFM Welfare Staff Members
Photo Below:
(Mostly Head Office/Gauteng-based Staff Members) (Photo taken at 2019 AGM of attending Staff Members)

Back (From Left to Right): Ida Hafele, Lizelle de Bruyn, Zwelakhe Mcedane, Pam John, Johanne Minnie, Sonja vd Berg,
Denise Douglas-Henry.
Front (From Left to Right): Lize Swart, Ashley Theron (Acting CEO); Bongiwe Naile (Deputy Director); Past. Barend Petersen
(Chairperson); Past. Peter de Witt (Acting CFO); Mandy Manuel.
Absent: Gontle Gasebuse, Esther Moage, Seneshri Williams, Madi Fourie.
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AFM Welfare Staff Members Information
GENDER
JOB TITLE
CEO
CFO
Deputy Director
Programme Manager –
Children
Area Co-ordinator – Children/
Regional Manager
Personal Assistant – Admin
Financial Clerk
Social Worker(Children)
Centre Manager CYCC
Foster Mothers
Caregiver CYCC
Domestic Worker CYCC
Gardeners – CYCC
Security – CYCC
Driver
Manager – Facility for Older
Persons
Admin/ Finance Official –
Facility for Older Persons
HR Assistant – Facility for
Older Persons
Registered Professional Nurse
– Facility for Older Persons
Registered Enrolled Nurse
Facility for Older Persons
Registered Enrolled Nursing
Assistant – Facility for Older
Persons
Health Care Worker – Facility
for Older Persons
Kitchen Managers – Facility
for Older Persons
Housekeeper Supervisor –
Facility for Older Persons
Domestic / General Worker –
Facility for Older Persons
Facility Coordinator – Facility
for Older Persons
Gardeners – Facility for Older
Persons
Security – Facility for Older
Persons
TOTALS FOR 2019/20

M
1
1

1
1

RACE

F

INDIAN

BLACK

WHITE

COLOURED
1

1
1
2

1

3

1

2

1

2

6
9
2
69
30
11

7
23
6

1

2
1
14
35
13
69
31

1
1

11

6

1

1

1
3
5
1

3
8

1

6

3
2

2

3

1

1

4

3

2

2
2

8

2

6

1

62

6

57

1

3

4

2

2

5

35

3

37

1

1

4

2

5

5

35

303

3

148

2

54
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Overview of our achievements and other processes
At our last Annual General Meeting (AGM) held on Wednesday, 27 November 2019 at Lofdal
Retirement Village, our Chairperson shared his “Call to Action” and talked about our new strategy
moving forward in 2020. This was followed by what we called, Internal Stakeholder Meetings, where
this new strategy was discussed and shared across all Provinces. Under the Chairperson’s leadership
and with his involvement, the Management Team also used various other platforms including the
Mini-Welfare Conference, NOB visits and other strategic meetings where we shared the importance
of full integration with the church and coined the phrase: Reaching communities with and through
churches. We are excited about the prospects of the future and want to include all our stakeholders
in this process. We believe that, full integration with the AFM Church is the way forward for AFM
Welfare.

Towards Full Integration with the AFM Church
The Executive Welfare Council of the AFM of SA (also known as AFM Welfare) is the Welfare
Department of the church – The Apostolic Faith Mission of South Africa. The AFM Welfare was
established and registered as a National Welfare Council in 1938. For the past 81 years all the activities
of AFM Welfare focused mainly on the provision of institutional care of vulnerable Children and Older
Persons. More recently Community Development was added as an additional focus area where AFM
Welfare works with and through churches to implement social development actions that will benefit
local communities these assemblies serve.
It should be noted that in the beginning years, the church was closely involved with the Welfare
Department. The Welfare Department was ideally positioned as an extension of the church’s welfare
ministry and enjoyed the support and involvement of assemblies. At some point in its history, the
Welfare Department gradually moved away from the broader church - to such an extent that some
AFM Assemblies today are not even aware of Welfare projects in their geographic areas.
The recent financial crisis experienced by the Welfare Department, also did not make things easier.
Somewhat isolated from the church and experiencing financial challenges, the Welfare Department
was left in a vulnerable position. Fortunately the National Leadership Forum of the AFM Church (NLF)
intervened.

Our Chairperson’s Call To Action:
AFM Assemblies should get involved with
their Local Communities
To understand the opportunity, it is important to tell you more about the
strategic developments in the church. In 2013 the AFM Church accepted
a national plan called the One AFM Game Plan. The main goal of this
“We provide relevant and accessible services to vulnerable persons and families in South Africa”
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strategy is to see the church becoming a missional movement. In other words a church where the
members themselves are active soul winners and Kingdom Workers. A church where members are
equipped and trained to care for and transform their local communities to places where God reigns.
One of the key drivers of this strategy is Community Involvement. AFM
Assemblies are encouraged to get involved with the social problems and
challenges of their local communities and implement development actions
that will bring positive change to the people in their communities. Although
excited, most AFM Assemblies do not know how to practically implement
this. Recent research shows that AFM Assemblies are more focussed
internally on “having” church on a Sunday compared to being focused
externally on “being” church in their local community.
Against the above background, there is both a need and an opportunity to integrate AFM Welfare with
the AFM of SA. The church could once again become a major contributor to the current projects of
AFM Welfare (in terms of all types of contributions: financial, in-kind, time, skills etc). And in turn AFM
Welfare, with practical tools and programmes, can provide AFM Assemblies with technical advice and
support to implement developmental activities and projects in their surrounding local communities.
AFM Welfare can advise and support AFM Assemblies in the following areas:
• Child Protection and Family Strengthening
• Care and Protection of Older Persons and Persons with Disabilities
• Socio-Health Services
• Socio-Education Services
• Socio-Economic Services

A Broader Focus for the Welfare
In one of its Strategic Planning meetings, the Executive Welfare Board confirmed that all our
institutions namely our Frail Care Centres and Retirement Villages for Older Persons and the uMephi
Child and Youth Care Centres and Foster Care Homes, will remain in place. We will still have our
uManelisi Community Development Programme. However, by fully integrating with the AFM Church,
we will be expanding the AFM Welfare’s footprint - working with and through AFM Assemblies to
implement development actions that will bring positive change to local communities, by implication
it will expand our Community Development Programme.In this broader focus the Welfare Department
will serve in the roles as (i) enabler of church-wide community involvement projects and services and
as (ii) an advocate for current Welfare projects (including CYCC’s, Foster Homes, Retirement Villages
and Frail Care Centres). In its role as advocate, the Welfare Department will aim to increase the
involvement and support of AFM Assemblies for existing Welfare services and institutions.

An Updated Identity for the Welfare
Together with the new strategic focus, comes the responsibility to ensure that current communication
and marketing correctly reflect the way forward. It is for this reason that all the following Welfare
branding elements were evaluated and updated according to the Welfare Department’s new focus –
full integration with the AFM Church.
“We provide relevant and accessible services to vulnerable persons and families in South Africa”
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We have updated or are in the process to update:
• The Name – Using AFM Welfare as the shortened name of the Executive Welfare Council of AFM
of SA.
• The new AFM Welfare branding and Logo.
• Improved integration with AFM Church including the first AFM Welfare Mini Conference during
the AFM National Conference during September 2019. We are hoping that this will be integrated
into future AFM Conferences.
• One E-mail address for all staff members and e-mail signatures will have the same domain for e.g.
ashleyt@afmwelfare.co.za.
• All Stationery, Letterheads, Documents, Business Cards, will have the same branding.
• The Website will be more effective – A new website is being designed www.afmwelfare.org.za.
• An AFM Welfare Facebook Page and an AFM Welfare Facebook Group (with close to 3,000
members).
• The number of marketing material, e.g. Brochures, Folders, Banners, Videos, will be increased.

3.2.

OUR SERVICES: CARE AND PROTECTION OF OLDER PERSONS

3.2.1

Residential Care Facilities for Older Persons (Frail Care Units)
Touwsrivier, Sarepta, Kuilsriver (260 Older Persons)

The Executive Welfare Council of the AFM makes provision for the care and protection of frail older
persons in 3 facilities, one each in Touwsrivier, Sarepta and Kuilsriver. This is done through Steering
Committees and Staff members who are responsible to manage and run programmes for 260
individuals, some who come from challenging and disadvantaged circumstances. Many of the
persons admitted over the years, had been abandoned by their families and had lived as vagrants
on the streets for long periods. They had to beg for their basic needs such as food, clothes and
medication. They received physical care, including medical care as well as psychological care after
admission.
These Facilities, referred to as Touwsriver, Sarepta and Kuilsriver Old Age Homes, receive
subsidies from the Department of Social Development, which, in addition to the older person’s
state pension, augments the amount needed to make up the fee, which is charged for the direct
care of the elderly person. This leaves institutions with the challenge to raise funds for any other
needs such as maintenance, security, transport and administration.
3.2.2. Retirement Villages
Lofdal (Centurion), Kabega (Port Elizabeth), Rosestad (Bloemfontein),
Vue Du Cap (Cape Town) and Villieria (Pretoria) 466 Older Persons

A Retirement Village as an option for retirement remains popular choice for persons over the
age of 50 years. For that reason, the units in the 5 Retirement Villages of the EWC of the AFM
are always being utilized to the maximum. The Retirement Villages makes provision for Older
Persons from all economical spheres of life in the sense that Units are available to be rented by
“We provide relevant and accessible services to vulnerable persons and families in South Africa”
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sub-economical elderly persons
and the option to purchase a Unit
on Sectional Title as well as on Life
Right, is also available. The
Retirement Villages are selfreliant in terms of their financial
needs as a percentage of the
income from sales is ploughed
back into the Management of the
Villages for purposes of medical
and social work services as well as
to cover maintenance, security,
transport and administrative
needs.

Care and Assistance to Older Persons
Province:

Institution Name:

Type of Institution:

Number
of
Units/Beds:

Frail Care
Beneficiaries:

Assisted Living
Beneficiaries:

Independent
Living
Beneficiaries:

Gauteng

Villieria Care
Village

Retirement
Village

35 Units

-

-

36

Gauteng

Lofdal

Retirement
Village

86 Units

-

-

108

Eastern
Cape

Kabega Park

Retirement
Village

118 Units

-

-

137

Free
State

Rosestad

Retirement
Village

65 Units

-

-

72

Western
Cape

Sarepta

Old Age Home

150 Beds

150

-

-

Western
Cape

Kuilsrivier Care
Village

Old Age Home
& Retirement
Village

41 Units
63 Beds

40

23

52

Western
Cape

Touwsrivier

Old Age Home

53 Beds

7

46

-

Western
Cape

Vue du Cap

Retirement
Village

73 Units

-

-

85

Western
Cape

Vue du Cap
Annexes

Frail Care

48

48

-

-
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3.3. OUR SERVICES: CHILD PROTECTION AND FAMILY

STRENGTHENING: REPORT BY BONGIWE NAILE (Deputy
Director: Social Welfare Services)
3.3.1. Introduction
Firstly, we give honour and praise to the Lord, for what He has done for
the organisation thus far. We are grateful to Him for the leadership, He
has ordained to lead the organisation with wisdom, guidance and support,
men and woman of virtue forming the Governing Board of the
organisation. We praise Him for all the dedicated staff members who are responsible for the care and
support of inter alia the children and older persons entrusted to our care. Below is the report on the
activities for the Financial Year that ended on 31 March 2020.
3.3.2. Achievements
Registration of CYCCS and Funding:
• In Gauteng 1:
o 9 Re-registration applications for CYCC’s were submitted and 4 registration certificates
were received in this period.
o Six Applications for Consent use in the Ekurhuleni and Sedibeng region were submitted.
• In Gauteng 2:
o In Tshwane, 5 re-registration applications were submitted. In Tshwane we received a full
registration certificate for one of the CYCC’s, for which the re-registration application had
been done in the previous period.
• In Gauteng 3:
o In the West Rand: 1 re-registration and 1 new registration application was submitted.
• The AFM Welfare Department ensured the submission of the Monthly Claim forms, Quarterly
Expenditure reports and Progress Reports as per the requirements.
Human Resource Management:
• During this period, the employment contracts for the Centre Managers and the Caregivers were
reviewed and amended as per the regulations, and the process for re-signing with Centre
Managers and Caregivers started in all the provinces.
• In this period, a strategic planning and teambuilding program was held with all the staff (Elderly
and Children facilities) from the different provinces. It was conducted at a campsite and many of
the staff met for the first time.
• The social workers were re-trained on the Children’s Act during the above- mentioned Strategic
breakaway.
• In the December period, various appreciation sessions were conducted for the Centre Managers,
Social Workers, and Caregivers in the different provinces.
• A wellness/teambuilding session was conducted for the Gauteng Social Workers in this period.

“We provide relevant and accessible services to vulnerable persons and families in South Africa”
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Donations-in-Kind:
• Two DSD funded vehicles to the value of R 475,000 and R 215, 000 were received in March 2020
from DSD Ekurhuleni and DSD Sebokeng.
• Checkers registered one of our Centres as their beneficiary, which allows us to collect donations
from them, 6 days a week. Most of the CYCC’s also continued to receive numerous in-kind
donations from the communities as well as various supermarkets including Woolworths, Pick ‘n
Pay, Spar etc.
• Hard Core Security generously sponsored and installed a panic alarm system in one of the Centres
in the Northern Cape.
• In many of the CYCC’s, various professional services were sponsored, this included occupational
therapists, psychologists, speech therapists, medical practitioners (doctors and nurses) etc.
• Sponsors also made it possible for many of the children to attend various recreational activities.
Children’s Treatment Programmes:
• All our school-going learners passed the 2019 academic school year.
• We also received sponsorships for some of the children attending ECD Centres, this was a great
support to the CYCC’s as the ECD fees can be very costly.
• During this period, many children were placed in their Forever Families, through intercountry and
national adoptions.
• Many children also exited the CYCC as they were successfully reunited with their families, or
transferred to Foster care.
• The Host Parent Program, also continued to allow for children to be placed with approved holiday
parents, during out-weekends and or school holidays.
• Three of the baby homes upgraded/developed additional playrooms for the children - 2 of which
could also be utilised as therapy rooms.
Governance:
• New Committee Members were recruited in many of the Committees during this period. The
committee members play a significant role in the running of the homes.
• During this period, the senior management conducted several trainings with the committees on:
Governance, HR and Finances, in the different provinces.
Exploring possibilities to extend our services in KZN:
• We reached out in one of the Regions of the KZN Province, in an attempt to mobilise the AFM
church community for expansion of our child protection services.
3.3.3. Challenges
Registrations:
• Submissions of re-registration applications were done in December 2019 and March 2020 (3 and
4 months in advance), yet they were not processed by DSD in a period of 9 months. This had a
direct impact on the lapsed orders and challenges with admissions due to lapsed registration
certificates (which is required by the courts).
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•

•

We also experienced numerous challenges with the Health and Fire certificate application
processes, which included delays from the relevant inspectors, as well as the additional
requirements i.e. Consent Use (as a result of the changes in the by-laws). The cost of the Consent
Use process was a challenge for the organisation.
There seems to be a challenge in understanding the registration as a CPO at DSD as they
indicated that they do not require GFCS to be registered as CPO (reference to Goso in Lusikisiki,
EC).

Program and Children’s Behaviour:
• The staff employed creative activities within the centres to utilise their time effectively, and they
were successful in achieving positive outcomes.
• In the initial lockdown stages, the reduced pressure from School, as well as the absence of group
pressure, seemed to have a positive impact on some of the ‘difficult’ children.
• In many of the CYCC’s there were continued problems with children’s behaviour, many of whom
were children with existing psychiatric conditions, the challenging behaviours included:
challenging rules and authority, severe uncontrollable behaviour, absconding, etc.
• The social workers experienced serious challenges with exit options for children with special
needs; and without families/support systems. It is a serious challenge, finding suitable, alternative
placements due to minimal ‘Special Needs’ residential facilities.
Compliance:
• One of the challenges experienced was the CYCC’s that did not have Consent Use – they were not
able to get the full Health certificates immediately, and this implicated the registration processes.
• The changes in the requirements as well as the discrepancies in the requirements from the Fire
and Safety and Health officials which were also usually very costly, also caused frustration.
• There was also a challenge with some of the committees that required additional members, in
order to comply with the minimum number of 5-members, that they were informed of in the
Stakeholder Meeting.
• In one of the CYCC’s, the Anchor Assembly communicated that they could no longer continue
supporting the CYCC and recruiting a replacement assembly is still underway. Fortunately, the
Chairperson of the Committee remained and conti nued to provide the necessary support.
Human Resources:
• Some of the CYCC’s also experienced challenges with staff, and in one of the Baby Homes, the
Centre Manager was dismissed after being found guilty of all 8 charges made against her.
DSD Compliance:
• There were challenges with the subsidies not paid. The delays in the subsidy payments from DSD
were challenging, however the support from the Anchor assemblies’ and the communities,
ensured that the children’s needs were met, despite these delays.
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COVID-19:
• As the AFM Management, we ensured that the PPE requirements were implemented early and
with immediate effect in the homes from the end March 2020.
• Relevant information was shared with the staff and the children, i.e. the seriousness of the Covid19 virus and the importance of adhering to the rules. The precautions were strictly monitored by
the Residential Social Workers and Program Managers. The Centre Managers also ensured that
they implemented strict rules to limit the exposure to the staff and the children. This seems to
have made the difference, as we can state that to date, our CYCC’s has been C0VID-19 free.
Other:
• Goso experienced severe challenges due to shortage of water (unfortunately it is the only project
that is in the remote rural area).

Distribution of Child and Youth Care Centres as well as Foster
Homes
Province

Gauteng

Number & Type of
Programme

Type Of Facility

Child and Youth Care
Centres

4

Temporary safe care
Programmes for babies

49

2

Special needs Programmes

24

20 Therapeutic Child and Youth Care
Programmes
Foster Home

1 1 Foster Home for Orphans
2 Temp Safe Care Programmes

Northern Cape

Child and Youth Care
Centres

Number Of
Children Cared For

for Babies

189
6
20

1 Special Needs Programme

10

8 Foster Homes for Orphans

48

Eastern Cape

Foster Homes

North West

Child and Youth Care
Centre

1 Temporary Safe Care Programme
for Babies

6

Mpumalanga

Child and Youth Care
Centre

1 Temporary Safe Care Programme
for babies

12

Child and Youth care
Centre
Foster Homes

1 Temporary Safe Care Programme
for Babies
2 Foster Homes for Orphans

12

Child and Youth Care
Centres

3 Temporary Safe Care for Babies

32

Limpopo

Western Cape

Foster Homes
Free State

Child and Youth Care
Centres

2 Foster Homes for Orphans
1 Temporary Safe Care Programme
for Babies

Total

24

12

12

456
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Geographical Distribution of Projects
1
TYPE OF PROJECT

GEOGRAPHICAL DISTRIBUTION OF PROJECTS

Gauteng
WC NC
NW
FS
EC
C&YCC - Abused and
22
0
0
0
0
0
Maltreated children
C&YCC - Abandoned
and orphaned
4
3
2
1
1
0
Babies
C&YCC - Disabled
and terminally ill
2
0
1
0
0
0
babies and toddlers
F/H Orphans
0
2
1
0
2
8
Total = 51
28
5
4
1
3
8
*C&YCC = Child and Youth Care Centres
*F/H = Foster Home

MP

LP

KZN

0

0

0

1

1

0

0

0

0

0
1

0
1

0
0

3.4. OUR SERVICES: UMANELISI COMMUNITY DEVELOPMENT:
UPDATE ON COMMUNITY DEVELOPMENT – SERVICES AND
PROJECTS RUN BY AFM WELFARE AFFILIATES BY BONGIWE
NAILE
Activities can be summarised as follows:
•
•
•
•
•
•
•
•

•
•

Family Counselling at a local school.
Assisted with compiling the Business Plan at Ncambedlana- for Word of
Life Project.
Assisted Umzimvubu Regional Welfare Committee Council with their Report.
Successful ongoing visitation and support to 16 projects.
Attended 6 conferences and celebrations with attendance of 979.
Monitoring and evaluation with the Head Office for support, there were 10 meetings with 84
attendees.
617 Project volunteers reached out to 5,124 beneficiaries.
Reached out to KZN, a provincial meeting was held at Pietermaritzburg in June 2019 whereby 5
regions were represented for the purposes of mobilisation and marketing services offered by EWC
of AFM of SA.
Another meeting was held with the Zululand-region in June 2019 in the same spirit of engaging
local committees to mobilise them for welfare services.
Another meeting was arranged in November 2019 for the South Coast Region whereby we have
more than 5 affiliates for the purposes of revival and update. This meeting was attended by 21
members from 7 assemblies.
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Affiliated Projects Visited

-

Project

Area

Masiphakamisane
Disability Project

Mqanduli/Kei Region

Nyandeni Cluster:
- Peniel CSC Project
- Khanya Project
- Ukhanyiso Project
- Goodhope Project

Libode/Nyandeni/
Umzimvubu

9 Apr 2019

Peniel CSC

Libode/Nyandeni/
Umzimvubu

14 Jul 2019
23 June 2019

5
5

Lusikisiki Cluster
LOTCA Project
Theologos
Dwala lam

Lusikisiki/Umzimvubu

12 April 2019
5 Sep 2019

9

Ngokholo Project

Tsolo
Village/Ekuphumleni

Phakama ECD

Ntabankulu

ASCOC
Prodigal Son

Mthatha/Kei Region
Mthatha/CBO

Kei Regional Welfare
Committee

Mthatha

Umzimvubu RWC

Lusikisiki

Sakha Ubomi Bethu
YDP
TOTAL:

Date
18 March 2019
26 March 2019
12 Jan 2020

No. of Attendees

6

30 Apr 2019
1 Jun 2019
6 March 2019
18 Jun 2019
11 Jul 2019
10 Jul 2019
14 Jun 2019
21 Jun 2019
2 Jul 2019
March 2019
Apr 2019
Nov 2019
26 Feb 2020

Mthatha/CBO

9

14
8
3
2
6
6
18
24

Jan 2020

2
177

Reports Received
Project
Thembelihle Project/Ekuphumleni
Region/Cedarville
Dorcas
Project/Flagstaff/Umzimvubu
Hill of Grace
Sinomsindisi Project
Sinikithemba Project
TOTAL:

Assembly
Sinelizwi
Past. Lutuli
Vlei
Past. Nogxumeka
Hill of Grace
Ngqeleni
Ntafufu

Beneficiaries

Volunteers

1368

120

48

37

328
36
12
1,792

73
20
7
257
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Workshops
Project and Area
Masiphakamisane
Disability Centre
Rising Star ECD

Date

Topic

No. of Attendees

29 May 2019

NPO Governance

15

20 Jun 2019

Child Protection and
Advocacy Campaign

13

TOTAL:

28

Conferences
Area
Umzimvubu Region/Lusikisiki
Ekuphumleni Region/Cedarville
Phakama ECD Graduations
Port St Johns
Lusikisiki/Ntafufu Assembly
AFCOSA Birthday Celebrations
TOTAL:

Date
2-4 Apr 2019
16-17 Aug 2019
22 Nov 2019
23 Nov 2019
30 Nov 2019
22 Jan 2020

No. of Attendees
300
93
100
200
250
36
979
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Centre-based Projects Supported
ECD Statistics
Project

Assembly

Beneficiaries

Volunteers

1. Dwala lam

CBO

144

12

2. Jire Charity

Maranatha

260

24

3. Rising Star

CBO

420

24

4. Makukhanye

CBO

300

24

5. Phakama

CBO

516

36

1,640

120

TOTAL:

Care for Elderly Project/Kei Region
Project

Assembly

AFCOSA

Nomaheya

TOTAL:

Beneficiaries

Volunteers

420

120

420

120

Disability Project
Project

Assembly

Masiphakamisane

CBO

TOTAL:

Beneficiaries

Volunteers

1272

120

1272

120

GRAND TOTAL:
Volunteers – 617 │ Beneficiaries 5,124
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Monitoring and Evaluation Meetings
(Support by HO)
Project

Area

No. of
Attendees
6
7
11

Umzimvubu Regional Welfare
Council

Lusikisiki

25 May 2019
28 May 2019
19 Aug 2019

Past Mahlobo and Umzimvubu
Regional Welfare Council

Lusikisiki

26 May 2019

10

Goso FCS Committee

Lusikisiki

28 May 2019

11

Foster Mothers

Lusikisiki

27 May 2019

9

Ekuphumleni Regional Welfare
Council

Cedarville

30 May 2019

3

Thembelihle

Cedarville

30 May 2019

7

Makukhanye & Sthandiwe
Social Care

Mtyu, Libode

30 May 2019

9

Kei RWC

Mthatha

20 Aug 2019

6

10 March 2020

9

16 March 2020

12

Kei Region Projecs
AFCOSA
Prodigal Son
Psalm 103
Sakha Ubomi Bethu YDP
ASCOC

-

Date

DSD Officials

Lusikisiki

TOTAL:

100

Challenges:
• The major challenge since last year has been the issue of the unreliable vehicle. Work has only
been possible by the grace of God otherwise the allocated vehicle spent most of the time in
repairs.
• Most projects collapsed as they could not get direction and support, there is a need to start all
over again.
• The Deputy Director has given less focus on this section in helping other provinces due to the
increased need to focus on child protection because of non-replacement of the Assistant Director
post so far.
Report on the Eagle’s Wings Victim Empowerment Program:
Successes
•

25 Volunteer workers received training on “How to Handle Rape Victims” by a reputable
traumatologist, Ms Maryke Pretorius.
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•
•
•
•

9 Volunteers benefitted from a training done by the Department of Social Development.
10 Volunteers attended a training by Department of Social Development on Behaviour
Modification and Management.
23 Volunteers did a refresher training on Techniques for Children in abuse/trauma.
2019/20 has been a very good year for our fieldworker staff whereby we have seen maturing and
growth in passion, commitment and dedication in the work they do. The organisation seeks to
improve their skills so that they succeed in helping clients to move from being VICTIMS to
SURVIVORS. Beside empowering our own staff there is also commitment to assist upcoming NPO’s
with writing up constitutions, assist in financial management, writing up proposals etc.

Overnight Safe Home – To provide care, support and place of safety for victims of violence and crime
for 60 victims, especially women and children through our shelter services in the funding period.
• The house mother has been fully capacitated in all trainings needed to be able to deal and help
victims/survivors accommodated at the Safe Home.
• 21 clients in need of shelter services, support and counselling were accommodated during the
financial year.
• Whilst the client is sheltered, counselling sessions were done through the Social Worker.
• The House Mother tended to all the needs the client had i.e. food, toiletries, and washing.
• The clients attended therapy and skills development sessions, e.g. sewing and crafts. If the
weather permitted they went for beach walks which were supervised.
• Children were occupied with educational games, toys and physical activities.
• Workshops were attended very well, and attendants reported that it had a positive impact on
their knowledge and awareness of the issues of Abuse, Domestic Violence, Healthy Relationships,
Victims’ Rights, Child Abuse and other related issues.
• Eagles’ Wings team organised awareness campaigns throughout the Kouga and Kou-Kamma
Municipalities and addressed social ills in all its categories including: Substance abuse, domestic
violence, bullying, teenage pregnancies and prevention, Foetal Alcohol Syndrome (FAS), human
trafficking and disabled persons.
Challenges
The objective was to reach 1,500
people in total, and during this
period, we reached 912 in total.
The contributing factors included
unforeseen circumstances such
as the weather and late funding.
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3.5. Our Services: Child Protection Services at Community Level:
Adoption and Foster Care Services
Achievements:
•
•

•

•

•
•

•

•
•

•
•

•

Awareness Events: 10 awareness events were held in the greater Port Elizabeth, Uitenhage and
the Eastern Cape throughout the year.
First quarter the social workers created awareness about adoption and foster care on Kingfisher
FM which broadcasts on 103.8 MHz to the greater Nelson Mandela Bay and surrounding municipal
areas.
During National Child Protection Week, a social worker presented to Grade 7 learners at Soweto
on-Sea Primary School about the prevention of Teenage Pregnancy and Child Protective
behaviours, themes, and strategies.
The same programme was presented to Grade 7 learners at JL Tulwana Primary at KwaNobuhle
and Fumisukoma Primary School at Motherwell. The talks were well received, and the social
workers had a very attentive audience.
Also, as part of National Child Protection Week, the social workers were interviewed by Kereko
Mthathi at Nkqubela FM 97.0 about abandonment, foster care, and adoption.
In the second quarter the senior social worker was invited as a guest speaker at the AGM of the
Society of Medical Laboratory Technology of South Africa, at St Georges Hospital, Port Elizabeth.
The topic was “Adoption and the Children’s Act.”
In the third quarter, the social workers were invited back to Radio Kingfisher. Senior social worker
spoke at Crossroads Christian Fellowship on the theme “Adoption: The heart of the Gospel.” A
new children’s book on adoption “Pitter Patter Panda” was launched in November at Little Eagles
Pre-school, Summerstrand Port Elizabeth. The book was written by Coreen Lategan and she
pledged 30% of the proceeds of the sale of the book to the child protection work of EWC AFM
with orphans and abandoned children in need of care and protection in Nelson Mandela Bay.
The last quarter focused on the distribution of awareness posters to Dora Nginza Hospital and
some of the local municipal clinics around Port Elizabeth.
Reunification: Re-unification is always such a rewarding part of our work. Often this work involves
an intensive social work investigation, sometimes across provinces, DNA testing, etc.; but nothing
beats the joy at the end of the investigation when a child can be re-united with their family. 6 reunifications were done in this period.
Adoptions: Despite a backlog in terms of the finalization of adoptions, 10 adoptions were finalized.
Foster Care: Both Luo House and Daleview Foster Care Home experienced a good year. At times,
the children displayed challenging behaviour but, overall, it was a stable year in terms of children,
staff and operations. The Lord provided marvellously for the children’s needs. All community
foster care placements were monitored, and extensions done timeously.
Applications: All the applications were submitted timeously. The Application for Accreditation to
do Adoptions was submitted in August 2019. The Application for the Renewal of Designation as a
Child Protection Organisation was submitted in September 2019.

“We provide relevant and accessible services to vulnerable persons and families in South Africa”
P a g e | 25

AFM Welfare
Annual Report
2019/2020

•

Capacity Building: The social workers were grateful to attend various capacity building sessions
including: 3 CPD Accredited Trainings, 7 District Adoption Panels, 2 Provincial Adoption Forums, 3
Adoption Coalition Meetings, and a wonderful staff retreat.

Challenges
•

•
•

Delays in Finalizing Statutory Cases: Department of Justice processes caused delays in finalizing
matters. Challenges were addressed through the monthly Case-flow Management Meetings
attended by the social workers, the Family Advocate, and the Family Court Presiding Officers.
Late payment of Subsidy: The Department of Social Development Subsidy was paid late, with the
first quarter paid on 12 August 2019.
National Child Protection Register: The social workers struggled to finalise cases where Form 30
are required due to long delays with Form 30 clearances from the National Child Protection
Register. The problem is ongoing.

3.6. Conclusion
We want to thank our CEO and the EWC board for our work environment where we were able to have
access to a clean sanitised office, Home offices and Wi-Fi – we were one of few organisations who was
fully functional in this challenging time. With the ongoing, generous support from sponsors and
volunteers, as well as the tireless efforts of the dedicated staff, the CYCCs continued to function
effectively despite the trying times that started.
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AFM WELFARE FOCUS AREAS

4. The Way Forward by Ashley Theron
AFM Welfare is positive and excited about the prospect of integrating fully
into the broader AFM of SA. Together more can be achieved – both for
current projects and the prospect of new projects with and through AFM
Assemblies. Our Chairperson said “Loving and caring for others is not just a
calling, it is an instruction from God and it is meant for everyone”.
South African communities are suffering from various challenges, including
poverty, high unemployment, low income, family breakdown, poor
Ashley Theron (Acting CEO)
standards of education, AIDS, violence against women and children, drug
use and abuse and inequality. The church is ideally positioned to bring change in the lives of people
in various communities across South Africa. The integration of the Welfare Department with the
church is an opportunity for greater impact and change!
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5. Financial Report: Introduced by Pastor Rudi Coertzen,
Supported by Pastor Peter de Witt & The EWC Auditor
The Financial Report is available (on
request) from Acting CEO, Ashley Theron:
ashleyt@afmwelfare.org.za

Past. Peter de Witt (Acting CFO)

Past. Rudi Coertzen (Treasurer)
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